TOWN OF GILA BEND

GILA BEND TOWN COUNCIL
July 7, 2015; 5:00 p.m.
GILA BEND UNIFIED SCHOOL DISTRICT MEDIA CENTER
308 N MARTIN AVENUE
WORK SESSION AGENDA

CALL TO ORDER Mayor C. Turner called the Work Session to order at 5:00pm.

ROLL CALL

Mayor Chuck Turner Council Member Jesus Rubalcava
Vice-Mayor Ron Henry Council Member Tommy Sikes -
Council Member Fernando Fernandez absent

Council Member Clyde Kreeger Council Member James Turner

Staff present: Town Manager (TM) E. Rubi, Town Attorney S. McClure, Town Clerk B. Turner,
Finance Director S. Young, Public Works Director (PWD) T. Weter, Town Planner T. Smith,
Social Services Director (SSD) K. Valenzuela, Deputy Town Clerk C. Eisenberger

WORK SESSION (the Council cannot take action on any of these subjects because they are on the

agenda for discussion only)

A. Work Session: The Mayor and Town Council may discuss the FY 2015/2016 FINAL

Budget. Discussion Only

TM E. Rubi thanked Council and Staff for the condolences received on the loss of a family
member. Discussion on the cost for wages for new staffing needs of the Fire Department.
Discussion on payment for FD staff going out on-call and cost and difficulty of going from a
12-hour shift to a 24-hour shift. Discussion on getting younger residents involved.
Discussion on status of the MID, payment linked with MID and having a full-time fire
department. Discussion on having a work session on this issue and Finance Director S.
Young will contact Greg Schwartz to have him attend the work session. Discussion on the
community value of the fire department. Discussion on General Fund money now being
used, MID cannot exceed $460,000.%°. Discussion on the over-time for the fire department
shown on the budget schedule with Finance Director S. Young noting that it was an error.
Discussion on duties of Fire Chief versus those of Battalion Chief and paying one person to
serve as both. Question and discussion on whether it would be double-dipping with
Finance Director S. Young to talk to the auditors about the issue. Resident Fred Hull noted
that the Fire Chief duties are administrative and he is not required to stay in town, while
the Battalion Chief is required to stay in town in case the fire department has to go on a
call. Discussion on ear-marked funds versus line item funds. Discussion on charge reports
received from Buckeye Valley. Question and discussion on the need to have a mechanic
come from Phoenix to work on fire equipment when we have a mechanic on staff, mechanic
certifications needed for some equipment, use of Buckeye Valley Fire Department certified
mechanics, mechanically sound fire equipment is a priority and possibility of getting Carlos
certified in needed areas. Discussion on the purchase of turn-outs. Discussion on bonds
and bond rating. Discussion on the Transaction Privilege Tax and Use Tax. Discussion on
the possibility of a tiered rate Use Tax funding the fire department. No further discussion.



It was noted that the next regular Council meeting will include a Work Session beginning at
5:00pm and the regular meeting will immediately follow.

V. ADJOURNMENT
Mayor C. Turned moved to adjourn with a second by Council Member J. Turner. Motion
carried unanimously: 6 — 0. Time of adjournment: 5:40pm

Chuck Turner, Mayor
ATTEST:

Beverly Turner, MMC
Town Clerk

CERTIFICATION:
| hereby certify that the foregoing minutes are a true and correct copy of the Work
Session held July 7, 2015 and the meeting was duly called and posted and that a quorum
was present.

Beverly Turner, MMC
Town Clerk



