TOWN OF GILA BEND

Minutes of the July 22, 2014 special Council Meeting

CALLTO ORDER

A. Call to order at 6:00pm by Mayor S. Holt

B. Pledge of Allegiance led by Mayor S. Holt

C. Invocation given by Town Attorney S. McClure

ROLL CALL

Mayor Steve Holt Council Member Ron Henry
Vice-Mayor Chuck Turner Council Member Tommy Lee Sikes
Council Member Fernando Fernandez Council Member James Turner

Council Member Armida Gonzalez

Staff present: Town Manager F. Buss, Town Attorney S. McClure, Town Clerk B. Turner, Finance
Director S. Young, Planning & Economic Development Director (PEDD) E. Rubi, Parks &
Recreation Director (PRD) C. Turner, Public Works Director (PWD) B. Menard, Deputy Town
Clerk C. Eisenberger

Mayor S. Holt noted that the MCSO Report would be addressed first.

VIll. MCSO REPORT. Lt. Pete Metzler with MCSO provided the report for the month of June
2014. He summarized June incidents which included two (2) assualts, three (3) burglaries of
businesses, two (2) residential burglaries, stolen vehicle recovered, one (1) stolen vehicle, one
(1) false report to a police officer, and one (1) criminal damage. Lt. P. Metzler informed the
public and Council that he will provide his phone number and email, encouraged all to provide
him with any information so that arrests can be made to stop the escalating burglaries that are
happening. He cautioned the public to not mention any names during the meeting but to do so
privately via phone or email. Lt. Metzler then asked for and responded to questions from
residents. Question and discussion on the best thing residents can do is to watch out for their
neighbors as those committing criminal acts love the lack of information that is reported to the
police. Debra Broschart asked why nothing is being done with the video recording showing the
people stealing her car. Mayor S. Holt spoke about the concern of the Council on crimes being
committed, spoke on the meeting earlier today with MCSO Capt. Whelan, noted that $1,000.”
will be added to the reward for the arrest and conviction of those responsible for the burglaries
and spoke on the extra efforts of both the Town and MCSO to stop this criminal activity. Mayor
S. Holt requested help from the residents by being more watchful and report criminal activity.

Mayor S. Holt noted that the Call to the Public will be addressed next and reminded all to be
respectful and when speaking to not mention any names of those they suspect of committing
criminal acts.

CALL TO THE PUBLIC (The procedures to follow if you address the Council are: Council requests
that you express your ideas in three minutes or less and refrain from any personal attacks or
derogatory statements about any individual . The Mayor will limit discussion whenever he deems
such an action appropriate to the proper conduct of the meeting. At the conclusion of an open call
to the public, individual members of the Council may respond to criticism made by those who
have addressed the Council, may ask Staff to review a matter, or may ask that a matter be put on
a future agenda. However, members of the Council shall not discuss or take legal action on any
matters during an open call to the public unless the matters are properly noticed for discussion
and legal action.) Ray Thompson, resident and business owner, commented that he has an
answer on how to catch the criminals committing burglaries: bloodhounds used to track them
as the thieves are usually on foot. Jessica Dogantemur, business owner and resident,
commented that though they have not been broken into this time, they have been before and




that several businesses in buildings owned by them have been burglarized. Ms. Dogantemur
suggested a Neighborhood Watch program. Capt. P. Metzler spoke about a Sargent with
MCSO that has been setting up Neighborhood Watch programs for 25 years and can set one up
in Gila Bend. Tom Ismael, business owner, spoke about a Neighborhood Watch program being
an excellent idea. Mayor S. Holt commented that Gila Bend had a Sheriff’s Posse at one time
and asked whether a Sheriff’s Posse from a neighboring community might help out. Captain P.
Metzler noted that this idea has been discussed and MCSO is currently looking into possibly
implementing this. Liz Smith, resident, asked if these burglaries were happening during shift
changes. Oscar Diaz, business owner, spoke about being the victim of two (2) burglaries in one
day and daily destruction of advertising banners. James Galloway, resident, commented that
the criminals learned how MCSO operates and are taking advantage of it. Captain Metzler
commented that they have staggered shift changes and are making other changes as they are
aware of what is being done. The Captain also noted that they have discovered some patterns
in the criminal behavior and more resources are being made available for the deputies here.
Brian Davis, business owner and resident, voiced the concern of himself and others with the
‘slap on the wrist’ some of them will receive when arrested since they are minors. He
questioned what can a person do legally without getting arrested and losing everything when
the criminal can turn around and sue the victim and win. There was a question and discussion
about a person being burglarized doing a ‘citizen’s arrest’. Captain Metzler did not recommend
attempting a citizen’s arrest. Tammy Turner, business owner and resident, asked how can a
person protect their home/business? There was a question about the use of razor wire for
fence tops. Liz Smith, resident, spoke about an issue she had in the past where a case
involving her stolen property was dismissed in court with the perpetrator not having to face
repercussions. Captain Metzler spoke about law enforcement and the justice system being two
different entities and that once the arrest is made law enforcements part is basically done.
Tammy Turner, business owner and resident, asked about the difference between an incident
card and police report with Captain Metzler explaining that each call/incident ends with an
incident card being provided immediately, while a police report is usually done later and must
go through a process. Discussion on using a high tech cell phone system that is very good but is
very expensive. Gani Gery suggested that it may deter thieves if the cash is taken off the
business premises when closing and the cash drawer left open so that anyone looking in can
see there is no cash within the register. Jessica Dogantemur commented that if minors are
outwitting all of us, that really says something. A question was asked about what a person
calling MCSO about a burglary or other crime should expect from the deputy when he/she
arrives. It was noted that people unrealistically expect CSI type investigations but many times
there is not even dusting for fingerprints and the victim expects more to be done. Captain
Metzler that a person should expect that 1) first the officer should make sure the scene is safe,
2) talk to owners to ask when they were last on the premises, what is missing, etc., 3) take
photographs of crime scene, damages, etc., 4) dusting for fingerprints should be done
whenever possible but to remember that some surfaces (rough or bumpy) do not render a
decent print and will not be dusted, but deputies should at least try dusting on acceptable
surfaces and 5) collect other evidence for testing elsewhere (not on scene). Mayor S. Holt
commented that two (2) more questions would be accepted before moving on with the rest of
the agenda. A question about what the victim of the crime should do if the responding deputy
does not or will not do what is expected of them. Captain Metzler commented that if the
deputy does not/will not do what is reasonably expected, the victim can inform the deputy that
they are going to speak with Captain Metzler (name dropping his name is acceptable) or the
victim can call dispatch and ask to speak to the deputy’s supervisor. A question about what
was the contact information for Captain Metzler who responded that his office number is 602-
876-5106 and his email address is p_metzler@mcso.maricopa.gov. Mayor S. Holt informed the
public that the Council is working hard to get a handle on the problem and appreciates the
public help by watching out for yourself and your neighbor and reporting all incidents.




PROCLAMATION: DROWNING IMPACT AWARENESS MONTH

Mayor Holt shall read proclamation proclaiming declaring August 1 through August 31, 2014 as
Drowning Impact Awareness Month. Mayor S. Holt read the Proclamation declaring August
2014 as Drowning Impact Awareness Month.

CONSENT AGENDA (all items subject to approval by a single motion; any Council Member may
require any of these items to be voted on separately

A. Approval of Council Meeting Minutes: The Mayor and Town Council may discuss and possibly
take action on the approval of the July 8, 2014 regular meeting minutes and the July 8, 2014
work session minutes.

Discussion and Action

B. Payment of Claims: The Mayor and Town Council may discuss and possibly take action to ratify
claims in the amount of $127,766.45 for the period of July 1, 2014 through July 15, 2014.
Discussion and Action

C. August 26, 2014 Regular Council Meeting: The Mayor and Town Council may discuss and
possibly take action to cancel the regular Council meeting of August 26, 2014 due to the Town
of Gila Bend Primary Election. The Town Hall is the polling place for all Elections. Discussion
and Action

BUSINESS — Discussion and possibly action on the following items:

A. Resolution 14-05: A Resolution of the Town Council of the Town of Gila Bend, Arizona,
adopting the budget for Fiscal Year 2014-2015. Discussion and Action (Iltem tabled from
7/8/14 meeting) Town Manager F. Buss noted that all questions from Council Members
have been addressed and asked if there was anything else that required clarification. He
reviewed the budget timeframe and deadline. Vice Mayor C. Turner made a motion to
adopt the budget for Fiscal Year 2014-2015. Second made by Council Member J. Turner. No
discussion. Motion to adopt the budget for Fiscal Year 2014-2015 was approved
unanimously: 7 - 0.

B. Bid Award Gila Bend Brine Pond Project: The Mayor and Town Council may discuss and
possibly take action to award bid to for the Gila Bend Brine Pond Project in an amount of
$695,520.00. This project is funded through USDA and WIFA. PWD B. Menard reviewed the
project, provided deadlines and recommended that the bid be awarded to Red Point..
Question and discussion on the amount being within the budgeted amount. Finance
Director S. Young spoke on the funding sources and amount each will pay. Question and
discussion on the possibility of using leftover funds on this and the process required to use
‘leftover’ funds has been started. Question and discussion on funds to cover change orders
will be available. Council Member R. Henry made a motion to award the bid to Red Point for
the Gila Bend Brine Pond Project. Second made by Council Member F. Fernandez. Motion to
award the bid to Red Point for the Gila Bend Brine Pond Project approved unanimously: 7-0.

C. Pima Street Streetscape Implementation Project: The Mayor and Town Council may discuss
and possibly take action on the Pima Street Streetscape Implementation Project. Discussion
and Action PEDD E. Rubi reviewed the project and spoke about the visual enhancement
program and what it does. PEDD E. Rubi reviewed the financial hardship aspect of the
program. Mayor S. Holt thanked PEDD E. Rubi for all of the work put into this project and
program. Vice Mayor C. Turner made a motion to approve moving forward on the Pima
Street Streetscape Implementation Project. Second made by Council Member J. Turner. No




further discussion. Motion to approve moving forward on the Pima Street Streetscape
Implementation Project passed unanimously: 7-0.

D. Waste Management Billing: Per the request of Mayor Holt, the Council may discuss and
possibly take action relative to billing administration for Waste Management solid waste
sanitation services. Specifically, the Council may take action relative to the Town continuing to
act as the billing administrator, or to turn over the billing administration function to Waste
Management by approving the Second Amendment to the Refuse License Agreement.
Discussion and Action (Iltem Tabled from 6/10/14 Council meeting) PWD B. Menard
reviewed the billing administration and recommended that Council approve Section 7
replacement to the Waste Management. Resident Fred Hull asked why the Waste
Management representative is not present to answer questions and requested that this item
be removed from the agenda until a Waste Management representative can be here to
explain why the extra charges, pre-billing of services, and answer other questions residents
have. Vice Mayor C. Turner made a motion to table this item until Mr. Black can be here to
speak. Council Member F. Fernandez seconded the motion. Discussion on pre-billing done
by many companies and the need to get this done. Motion to table this item passed: 4 — 3,
with Mayor S. Holt and Council Members R. Henry and T. Sikes voting nay.

E. Fire and Emergency Medical Services (EMS): The Mayor and Town Council may discuss
and possibly take action on revenue and expenditure trends relative to the Fire and EMS
Departments, recommendations for addressing past and future expenditures and revenues,
with particular emphasis on mitigating losses and free ridership. Discussion and Action
(Iltem tabled from 7/8/14 meeting) Town Manager F. Buss spoke about having a Work
Session and did a quick refresher on options and alternatives, Powerpoint Presentation done
at last Council Meeting (July 8, 2014) and requested feedback from Council. Discussion on
looking at Use Taxes and Fire Department funding issues. Town Manager spoke on the
different directions the Town could go to address the issue. Discussion on the possibility of a
Fire District, fair taxing and what having a Fire District would entail, including the public
required to vote it in and that once voters approve it a Fire District becomes its own entity
and is no longer operated by the Town. Discussion on alternative measures that could be
implemented. Town Manager F. Buss noted that each possible solution to be brought before
the Council and if voted down it would be fine and move on to the next possible solution
until a solution that is right for Gila Bend is agreed upon. Discussion on having this as an
agenda item with Work Session for every Council Meeting to keep this issue at the forefront.
Discussion on implementing a temporary fee schedule to begin addressing this issue and to
continue to educate the public. Discussion on the proposed outreach program and it was
noted that the first meeting will be held on August 28, 2014. Discussion on how billing to be
done when they respond that they did not call for the Fire Department, only the ambulance,
and they should not have to pay for the Fire Department showing up. Discussion on Fire
Department billing includes trained and ready-to-go personnel. Discussion on the number of
house fires annually. Finance Director S. Young had questions about how the Fire
Department can generate revenue when they claim there are only three (3) to four (4) house
fires per year. Discussion on best solutions and going through the League of AZ Cities and
Towns to address legislative issues. Mayor S. Holt made a motion to bring back a short-term
Fee Schedule to the next Council Meeting. Second made by Council Member R. Henry.
Motion to place a short-term Fee Schedule item on the next agenda was approved
unanimously: 7-0.

F. Contract Public Works Director: The Mayor and Town Council may discuss and possibly take
action on the renewal of the Public Works Director contract. Discussion and Action (At the




VI.

VII.

VIII.

request of Vice-Mayor Turner this item is brought back for reconsideration) Council
Member R. Henry moved to go into Executive Session dfter the rest of the meeting to
address this item. Motion seconded by Vice Mayor C. Turner. Motion to address this item in
Executive Session dfter the rest of the meeting was approved unanimously: 7-0

MAYOR AND COUNCIL MEMBER’S REPORT ON CURRENT EVENTS

(This is the time Council Member’s may present a brief summary on current events. The Council
may not propose, discuss, deliberate or take any legal action on the information presented)

No reports provided.

TOWN MANAGER REPORT

Town Manager F. Buss reported that he met with Maricopa County’s new Health and Human
Services Director and his department for four (4) hours today to cover new programs, funding,
and ideas for improvements, he is continuing to work on RO Plant final hookups with Solar;
proposal solution is now under review by our Town Engineers, he has had several conference
calls, meetings, and exchanges of information relative to one of the large prospects we are
working on right now, and the GBTI meeting was held last Thursday with the team. Mr. Buss
noted to Council that because we are now under an NDA, they should let him know offline if
you would like specifics on the meeting. He commented that the meeting went very well and
the project continues to look very positive.

Town Manager F. Buss reported the following on each department:

Planning & Economic Development Department: Continues to work on Pima Street Streetscape
Project, General Plan Update and the new potential locates.

Parks & Recreation Department: In the process of scheduling Tyco/ADT security upgrades for
Community Center including digital control panel, cellular transmitter, and cameras, working
on needed repairs for major roof damage to pool building and further security damage, and
have completed another Lil’ Dbacks T-ball and Youth Baseball season.

Public Works Department: Working with Vanguard truck, who finally completed their bid of
San 1 for $30,000, completed Stout wash drainage, and gearing up to start interviews of open
positions next week (landfill attendent, water 1)

Finance Department: Completed the fiscal year ending reimbursement request for AAA, this
included an additional $ 17,000.00 for existing operational costs and $ 16000.00 for capital
equipment, which included New Range, Dishwasher, exercise equipment, furniture, tires for the
Van and small kitchen items; inputted the 2014-2015 tentative budget into Clarity, at a
proposed entry level. Once the final budget is approved, changes can be made if necessary,
and then the journal entries can transfer over to Approved level, and working on the final
reimbursement request for the First things First Program, should be completed by Thursday.
Town Clerk’s Department: Cyndi and Beverly attended the Annual AMCA Conference and
Elections training in Fountain Hills at which Cyndi received recognition of her CMIC Designation
and Beverly received an award for 20 years of service to the Profession of Municipal Clerk from
the AMCA (Arizona Municipal Clerk’s Association)and voter registration closes Monday July
28" Anyone wishing to vote early in the August 26" Primary Election may do so beginning
August 4" at Town Hall, Monday through Thursday from 7:00 am to 6:00 pm.

Fire Department: No report

Social Services: No report

MCSO REPORT Mayor S. Holt requested that this item be addressed first, before Item Ill.
PROCLAMATION: DROWNING IMPACT AWARENESS MONTH



XI.

XIl.

ATTEST:

CALL TO THE PUBLIC (The procedures to follow if you address the Council are: Council  requests
that you express your ideas in three minutes or less and refrain from any personal attacks or
derogatory statements about any individual . The Mayor will limit discussion whenever he deems
such an action appropriate to the proper conduct of the meeting. At the conclusion of an open call
to the public, individual members of the Council may respond to criticism made by those who
have addressed the Council, may ask Staff to review a matter, or may ask that a matter be put on
a future agenda. However, members of the Council shall not discuss or take legal action on any
matters during an open call to the public unless the matters are properly noticed for discussion
and legal action.) Mayor S. Holt requested that this item be addressed after the MCSO REPORT
and prior to item Ill. PROCLAMATION: DROWNING IMPACT AWARENESS MONTH

FUTURE AGENDA ITEMS

(This is the time Council Member’s may request items be placed on future agenda’s) Council
Member R. Henry made a motion to put an update on the Town of Gila Bend Website on the
next agenda. Motion seconded by Vice Mayor C. Turner. Motion to put the Town of Gila Bend
Website update on the next agenda approved unanimously: 7-0.

Prior to going in to Executive Session, resident Barbara Tillman commented that something
needs to be done about the kids causing a disturbance as they go through the Vasquez
Apartments in the early hours (2:00 to 3:00 AM) of the morning.

EXECUTIVE SESSION: Pursuant to A.R.S. 38-431.03(A)(3)The Town Council may go into executive
session for purpose of obtaining legal advice relative for any of the above agenda items.

Council Member R. Henry moved to go into Executive Session for Item F. Contract Public Works
Director. Second by Vice Mayor C. Turner. Motion to enter into Executive Session approved
unanimously: 7-0. Time: 7:32 PM.

ADJOURNMENT

Steven Holt, Mayor

Beverly Turner, MMC
Town Clerk

CERTIFICATION:

| hereby certify that the foregoing minutes are a true and correct copy of the regular Council
Meeting held July 22, 2014 and the meeting was duly called and posted and that a quorum was
present.

Beverly Turner, MMC
Town Clerk



