TOWN OF GILA BEND

Minutes of the May 13, 2014 Work Session meeting

CALL TO ORDER Mayor S. Holt called the Work Session to order at 5:04pm

ROLL CALL

Mayor Steve Holt Council Member Ron Henry
Vice-Mayor Chuck Turner Council Member Tommy Sikes
Council Member Fernando Fernandez- Council Member James Turner-
absent absent

Council Member Armida Gonzalez

Staff present: Town Manager F. Buss, Finance Director S. Young, Planning & Economic
Development Director (PEDD) E. Rubi, Parks & Recreation Director (PRD) C. Turner, Public
Works Director (PWD) B. Menard, Deputy Town Clerk C. Eisenberger

WORK SESSION (the Council cannot take action on any of these subjects because they are on the
agenda for discussion only) FOR ONE HOUR ONLY 5:00 pm to 6:00 pm

A. Work Session: The Mayor and Town Council may discuss the FY 2014/2015 DRAFT
Budget and Work Plan. The Work Session shall start promptly at 5:00 pm and shall
end promptly at 6:00 pm. Discussion Only
Town Manager F. Buss gave a PowerPoint presentation of the Draft Budget. He noted that
he put together changes from the last Council Meeting and other input received from his
meetings with Council Members. Reviewed changes to
Roads: Butterfield Trail with the road improvements removed for a savings of $48,281.° as
this is a State road though the State may make it a Town responsibility in the future. Council
Member R. Henry asked how the State could make us responsible for Butterfield Trail and
Town Manager Buss explained and noted that it could be a future possibility. Discussion on
road striping. Council Member R. Henry questioned why a portion of Watermelon Road is
being considered as a priority and noted that it is a County Road. PWD B. Menard explained
that parts of Watermelon Road are County roads and a part of it is the Town’s and the road
needs to be uniform. Vice Mayor C. Turner asked whether the Town will budget for chipping
on South Main Street every couple of years. Discussion on the need to do budget for doing
and keeping it maintained, destruction of road by oversize vehicles and enforcement of the
weight and size limits that will be posted.
Animal Control Services: Finance Director S. Young reported that she put a call in to them
for discussion on what the Town needs to do for a better level of service from them and is
expecting a return call from them by tomorrow. Discussion on the level of service we
currently have. Finance Director S. Young is to get a meeting set up with them.
Human Capital: Town Manager F. Buss noted that the Draft Budget now reflects a 5% total
rate increase with 3.2% COLA and 1.8% merit. Vice Mayor C. Turner noted that he would like
this changed to 3.5% COLA and 1.5% merit. Council Member R. Henry noted that he would
like to know if there was a way to put caps on positions. Town Manager F. Buss noted that
there are caps on positions and that he would like to meet with Council Member R. Henry
next week to speak with him with more detail that cannot be discussed in a public Work
Session or Council Meeting.




Pima Street (Landscaping and beautification): Town Manager F. Buss noted that $100,000 is
in the budget with $50,000.” of that being for Code Compliance. Discussion on Code
Compliance issues. PEDD E. Rubi spoke on several options for a better visual appearance
and noted that he is putting a program together with the most important issue being
working with property owners. The Town Manager reviewed issues with Code Compliance
and noted that $50,000.” will address beautification. He spoke about some of the
abandoned properties having safety issues. PEDD E. Rubi noted that once a property
becomes a ‘party-place’, fire hazard, unsafe property, etc., that there then are other options
available. Discussion on properties that already have those issues, demolition of property
structures and the need for a list of properties with issues that need addressed. Resident
Fred Hull commented that the Fire Department just cannot go in and use a structure on a
property for practice.

Well #4 Pit Operation: Mayor S. Holt commented that if the pit is open that it needs to be
manned. Discussion on adding to the Draft Budget the cost for open and manned five (5)
days per week. PWD B. Menard noted that it is currently only manned one (1) day per week
as one person quit. Town Manager F. Buss noted that currently there are too many ‘free
riders’ that are ‘sticking it to their neighbors’. Mayor S. Holt asked if the same amount is in
the budget for the Chamber MOU. Discussion on whether bed tax revenue covers that cost.
Mayor S. Holt noted he would like to discuss Revenues and the General Fund. Town
Manager Buss mentioned that some of the revenues are scheduled and received at set
times. He noted that a 4% drop in the Revenues was used due to lack of bulk water sales are
not up to expectations due to the metering system. Vice Mayor C. Turner asked whether
water users were still paying even with issues with the metering system. Discussion on the
problem there being still some users with waterlines but do not have meters.

Social Services: Town Manager Buss reviewed the AAA program and their providing more
funding this year. He noted that the Town still funds 70% of Seniors programs. Discussion
on HURF funds and permitting and planning fees collected. Finance Director S. Young
noted that she would like to see Administration costs built in to the Planning & Zoning and
Permitting fees and the need to adjust those and other fees. No further discussion.

V. ADJOURNMENT
Council Member R. Henry motioned to adjourn. Second by Council Member T. Sikes. No
discussion. Motion to adjourn passed unanimously: 5-0. Time of adjournment: 5:57pm

Steven Holt, Mayor
ATTEST:

Beverly Turner, MMC
Town Clerk

CERTIFICATION:
| hereby certify that the foregoing minutes are a true and correct copy of the Work Session held
May 13, 2014 and the meeting was duly called and posted and that a quorum was present.

Beverly Turner, MMC
Town Clerk



