NOTICE OF A PUBLIC MEETING

GILA BEND TOWN COUNCIL
May 6, 2014; 5:00 p.m.
Town Hall, 644 West Pima Street
WORK SESSION AGENDA

CALL TO ORDER Mayor S. Holt called the Work Session to order at 5:01pm

ROLL CALL

Mayor Steve Holt Council Member Ron Henry-absent
Vice-Mayor Chuck Turner Council Member Tommy Sikes
Council Member Fernando Fernandez- Council Member James Turner
absent

Council Member Armida Gonzalez

Staff Present: Town Manager F. Buss; Town Attorney S. McClure, Town Clerk B. Turner,
Finance Director S. Young, Public Works Director (PWD) B. Menard, Planning & Economic
Development Director (PEDD) E. Rubi, Parks & Recreation Director (PRD) C. Turner, Deputy
Town Clerk C. Eisenberger

WORK SESSION (the Council cannot take action on any of these subjects because they are on the
agenda for discussion only) FOR ONE HOUR ONLY 5:00 pm to 6:00 pm

A. Work Session: The Mayor and Town Council may discuss the FY 2014/2015 DRAFT
Budget and Work Plan. The Work Session shall start promptly at 5:00 pm and shall
end promptly at 6:00 pm. Discussion Only
Mayor S. Holt began the Work Session by noting that this is the first Work Session for the
draft budget for Fiscal Year 2014-2015. Town Manager F. Buss noted that Council was
provided with a Draft Budget and encourages council members to ask questions and make
suggestions. Mr. Buss noted that it is almost the same as last budget for FY2013-2014, that
the 97 page Work Plan Draft should be ready next week, that estimates for Revenues are
low and for Expenditures they are high, and that during his visits with Council Members he
has noticed that Council would like to be more conservative with Contingency Fund
Transfers. Town Manager Buss gave a PowerPoint presentation that reviewed the
following:
Emergency Medical Services: noted that the Town is $200,000.°° in the red and that this is a
statewide problem across both public and private jurisdictions, 30 — 40% of calls/billings are
not paid, amount paid by Medicare is extremely low and that too many people use the
ambulance service for ‘house calls’ or use the Emergency Room for ‘doctor’s visits’ and then
do not pay for services which causes a higher rate for his neighbors. Town Manager F. Buss
noted that there is $150,000. put in the FY2014-2015 budget.
Roads: Mr. Buss reviewed need for slurry and seal on roads indicated on map. Vice Mayoy
C. Turner asked about doing crack seal on roads on the south side. Discussion on issues with
roads on the south side. PWD B. Menard mentioned that only roads with a rating between
76 — 90 will be done to preserve them until more intensive work can be done. Discussion on
State or County roads and none of them are included. Mr. Menard noted that there may be
a possibility of doing crack seal on approximately 1 % miles of road. Discussion on which
roads are the worst and re-asphalting some roads. Discussion on whether Public Works
employee Tom Burns can do inspections to save on engineering fees and PWD B. Menard




V.

ATTEST:

noted that on the Citrus Valley Road project he designed some of the project and the
engineers designed some of it.

Well #4 Pit: Town Manager F. Buss noted that the pit is misused, that currently it is manned
two (2) days per week, Gila Bend is the only town that he is aware of that does not charge a
dumping fee and closing the pit would lead to dumping in the desert. Town Manager F. Buss
reviewed several options that could be done on a three (3) month trial basis. Discussion on
adding a dumping fee on the Fee Schedule, the need for an on-site person, employee or
contracted person, whenever the pit is open and possibility of keeping it open five (5) days
per week. PWD B. Menard mentioned that there is still some scavenging going on when pit
is not open.

Animal Control: Town Manager F. Buss noted that the cost to the Town for this service is
currently $7,000.% per year and contract states they should be present in town one (1) day
per week. Discussion on actual presence in Gila Bend versus contracted presence. Town
Manager F. Buss commented that the level of service the Town actually receives could
possibly be increased if more funds were budgeted. Discussion on the need for more actual
on-site service, more than one spay/neuter clinic per year and the amount of loose dogs.
Discussion on different ways to address issues.

Mayor S. Holt spoke how good the budget meeting went with the Town Manager and
encouraged all Council Members to meet with the Town Manager prior to the next budget
work session. The Mayor noted that he would like to see the beautification of Pima Street
continue. Discussion on amount budgeted and how spent. PEDD E. Rubi spoke about
aesthetics involved, visitors first impression of Gila Bend, assisting property, using grant
funds and he is doing research on this. Discussion on using inmate labor. Council Member J.
Turner asked about the streets crew and PWD B. Menard reviewed the number of employees
involved with the streets crew and what they do.

Human Capital: Town Manager F. Buss reviewed COLA of 1.5 — 1.7%, merit increases, several
planned retirements and end of contracts. Vice Mayor C. Turner noted that he would like to
see a total of 5% for increases which includes merit increases. Town Manager F. Buss
commented that at Mayors/Managers meetings the increases are from 2 — 5%. Discussion
on merit increases being based on performance.

Council Member J. Turner mentioned that Contingency Fund Transfers should be discussed
more. Town Manager F. Buss noted that Town Clerk B. Turner continues to send out grant
opportunities to department heads on a regular basis.

Mayor S. Holt inquired when the Draft copy of the Budget will be available with Town
Manager F. Buss noting that it and the Work Plan will be done before the May 13th Council
Meeting.

No further discussion.

ADJOURNMENT
Council Member J. Turner motioned to adjourn the Work Session. Second made by Vice Mayor
C. Turner. Motion to adjourn passed unanimously: 5-0. Time of adjournment: 6:00pm

Steven Holt, Mayor

Beverly Turner, MMC

Town Clerk



CERTIFICATION:
| hereby certify that the foregoing minutes are a true and correct copy of the Work Session held
May 6, 2014 and the meeting was duly called and posted and that a quorum was present.

Beverly Turner, MMC
Town Clerk



