TOWN OF GILA BEND

Minutes of the April 8, 2014 Work Session

CALL TO ORDER Mayor S. Holt called the Work Session to order at 5:00pm

ROLL CALL

Mayor Steve Holt Council Member Armida Gonzalez
Vice-Mayor Chuck Turner Council Member Ron Henry

Council Member Fernando Fernandez- Council Member Tommy Sikes
absent Council Member James Turner

Staff present: Town Manager F. Buss, Town Attorney S. McClure, Town Clerk B. Turner,
Finance Director S. Young, Public Works Director (PWD) B. Menard, Planning and Economic
Development Director (PEDD) E. Rubi, Parks and Recreation Director (PRD) C. Turner, Deputy
Town Clerk C. Eisenberger

WORK SESSION (the Council cannot take action on any of these subjects because they are on the
agenda for discussion only)

A. Non-Contingent Revenue/Expenditure Monthly Report: At the request of Council Member

Ron Henry, staff will present the Non-Contingent Revenue/Expenditure Report for the 1% &
2" quarter of Fiscal Year 2013-2014. Discussion Only

Finance Director S. Young reviewed the Non-Contingent Revenue/Expenditure Monthly
Report and reviewed the grant process as it pertains to the report. Council Member R.
Henry noted that the report is for the second quarter and inquired when will the third
quarter report be completed with Finance Director S. Young noting that she is working on it
and apologizing for getting behind due to illness/hospital stay. Discussion on sales taxes
being above what was anticipated. Council Member R. Henry enquired whether a
breakdown of sales taxes is possible that shows how much is property tax, retail sales tax,
etc. with Finance Director S. Young noting that sales tax can be broken down somewhat but
there cannot show information on any individual. Council Member R. Henry enquired
where the Town was at with the water/enterprise fund and if there is any noticeable
savings from the solar at the R.O. Treatment Plant. Discussion on the small savings we are
currently seeing and the small issue encountered with Well #7. Mayor S. Holt asked
whether the Town was set up on net-metering with Town Manager F. Buss that the Town is
set up with the same type of rate that is used for commercial users. Discussion on the
difference between residential and commercial net-metering. Discussion on the Well #7
contract. Mayor S. Holt asked about the retail sales tax growth with the finance director
noting that the retail sales tax has continued to grow, though in small increments of 1 — 2%,
since 2006. Vice Mayor C. Turner enquired whether there was a tax on the business licenses
with Town Clerk B. Turner responding that there was not. Discussion on audit of local
businesses paying retail sales tax and Department of Revenue walked the town and went in
each business. PWD B. Menard reviewed work done on water meters. Council Member R.
Henry asked if Taxpayers A & B were taken care of. Finance Director S. Young said they
were not totally but continue to remind them and Town Manager F. Buss noted that the
Town will continue to rattle doors. Council Member R. Henry asked about Taxpayer C and
retail sales with Finance Director S. Young noting that this will be discussed at a later time
as nothing can be disclosed that may identify who Taxpayer C is. Discussion on the status




of Town’s surplus funds, impact of budgetary transfers and non-contingent items. Finance
Director S. Young reviewed the Aging Report, how contracts with individuals with Past Due
Accounts work, more door hangers being distributed on a more timely basis, and accounts
are being caught up and paid off. Discussion on water situation and reserves, repairs and
maintenance at the R.O. Plant, reading water meters manually and digitally and outflow
meters are ready to be put on. Mayor S. Holt noted that discussion needed to get back on
track.

IV. ADJOURNMENT
Vice Mayor C. Turner made a motion to adjourn. Second by Council Member J. Turner. No
discussion. Motion to adjourn passed unanimously: 6-0 Time of adjournment: 5:35pm

Steven Holt, Mayor
ATTEST:

Beverly Turner, MMC
Town Clerk

CERTIFICATION:
| hereby certify that the foregoing minutes are a true and correct copy of Work Session held April
8, 2014 and the meeting was duly called and posted and that a quorum was present.

Beverly Turner, MMC
Town Clerk



