TOWN OF GILA BEND

Minutes of the regular April 9, 2013 Council meeting

Pursuant to ARS 38-431.02, notice is hereby given that the TOWN COUNCIL will hold a Council meeting
on April 9, 2013 beginning at 6:00 p.m., in the Gila Bend Town Council Chambers located at 644 W Pima,
Gila Bend, Arizona. A copy of the final agenda will be available twenty-four hours prior to the meeting in
the Town Clerk’s Office, 644 West Pima, Gila Bend, AZ 85337.

CALL TO ORDER

A. Call to order Called to order at 6:00pm by Mayor R. Henry

B. Pledge of Allegiance Led by Mayor R. Henry

C. Invocation Given by Town Attorney S. McClure

ROLL CALL

Mayor Ron Henry

Vice-Mayor Chuck Turner Council Member Steve Holt
Council Member Fernando Fernandez-absent Council Member Tommy Lee Sikes
Council Member Armida Gonzalez Council Member Donny Young

Staff present: Town Manager F. Buss, Town Attorney S. McClure, Town Clerk B. Turner,
Finance Director S. Young, Planning & Economic Development Director (PEDD) E. Fitzer,
Parks & Recreation Director (PRD) C. Turner, Deputy Town Clerk C. Eisenberger

CONSENT AGENDA (all items subject to approval by a single motion; any Council Member may
require any of these items to be voted on separately Vice Mayor C. Turner moved to approve
the Consent Agenda. Second by Council Member S. Holt. No discussion. Approved: 6-0

A. Approval of Council Meeting Minutes: The Mayor and Town Council may discuss and
possibly take action on the approval of the March 26, 2013 regular meeting.
Discussion and Action

B. Payment of Claims: The Mayor and Town Council may discuss and possibly take action to
ratify claims in the amount of $104,035.35 for the period of March 16, 2013 through March 31,
2013. Discussion and Action

BUSINESS - Discussion and possibly action on the following items:

A. Ordinance 13-02: An ordinance of the Town of Gila Bend, Maricopa County, State of Arizona,
amending the Town Code as it pertains to Sanitation, in which one pickup per week will be
refuse, and one pickup per week will be for recycling. Discussion and Action
Town Manager F. Buss noted that Ordinance required for the recycling and that it is in
agreement with the contract. Discussion on changes in situation, health code and
Ordinance verbiage. Council Member S. Holt moved to adopt Ordinance 13-02. Second
by Council Member A. Gonzalez. No further discussion. Approved: 6-0

B. Information Technology Manager: The Town Council may discuss and possibly take action
on the approval of hiring an Information Technology Manager to plan, develop, implement, and
manage the Town’s information technology department, including but not limited to, a minimum
of 26 client workstations, 3 virtual servers, 2 VPN's, all server software, all client software, all
mobile telecommunications, 2 local backups, 1 off-site backup, etc. Cost impact to the General
Fund is expected to be $126,000 annually. Discussion and Action Town Manager F. Buss
noted that a work shop is needed for this Item and Item C: Web and Internet
Administrator and would like to have a representative from All-Covered provide
information on what all of this entails. Vice Mayor C. Turner moved to remove Items B &
C to a future date and set up a Workshop to address the Information Technology
Manager and Web and Internet Administrator. Second by Council Member S. Holt. No
further discussion. Approved: 6-0

C. Web and Internet Administrator: the Town Council may discuss and possibly take action on
the approval of a hiring a web and internet administrator for the information technology
department, to plan, develop, implement, and manage the Town's website, the intranet, the
extranet, all internet connectivity between town facilities, remote access, security management,
etc. Cost impact to the General Fund is expected to be $84,000. Discussion and Action
Item removed to a future date along with Item B. Information Technology Manager (see




VI.

motion for Item B.)

D. Call for Bid Community Center Roof: The Mayor and Town Council may discuss and
possibly take action to Call for Bid for recoating, patching and repairing the Community Center
Roof. Discussion and Action PRD C. Turner reviewed work needed and recommended a
Call for Bid. Vice Mayor C. Turner moved to Call for Bid for the Community Center Roof.
Second by Council Member D. Young. No discussion. Approved: 6-0

E. Gila Bend Small Transportation Study IGA First Amendment: Approval of First Amendment
to the Intergovernmental Agreement by and between Maricopa County Department of
Transportation and the Town of Gila Bend relative to the Gila Bend Small Transportation Study.
Discussion and Action PEDD E. Fitzer reviewed and noted that the Town is trying to get
MCDOT to fund an extra $10,000.°° and the study is still ongoing. Council Member S.
Holt motioned to approve the Gila Bend Small Transportation Study IGA First
Amendment. Second by Council Member A. Gonzalez. Approved: 6-0

F. Entente Agreement Renewal: The Mayor and Town Council may discuss and possibly take
action to approve renewal of an Intergovernmental Agreement between Maricopa County and
the Town of Gila Bend for the Exchange of Services. The current agreement expires June 30,
2013. Discussion and Action Town Manager F. Buss reviewed the agreement. Vice
Mayor C. Turner moved to approve the Entente Agreement Renewal. Second by Council
Member T. Sikes. No discussion. Approved: 6-0

G. Contract Listing: Staff will provide a listing of contracts that the Town is a party to, for review
and comment by the Council. Discussion Only Town Manager Buss noted that a list of the
bigger contracts were provided to the Council, some already renewed and some will
come up for renewal.

H. Update on 911 Pavers: Staff will provide an update on the 911 Pavers program. Discussion
Only PEDD E Fitzer gave a brief update on the 911 Paver project noting several request
for pavers have been received; an application has been prepared that will be posted to
the web-site for easy access.

I. GBUSD IGA: Staff will provide a draft of a proposed Intergovernmental Agreement with the Gila
Bend Unified School District for review, comment and input by Council. Discussion Only Town
Manager R Buss gave a brief update on the status of the proposed IGA with the GBUSD
noting that all comments received have been inserted into the IGA which will now be
sent to the School District for their review and approval.

MAYOR AND COUNCIL MEMBER'S REPORT ON CURRENT EVENTS

(This is the time Council Member's may present a brief summary on current events. The Council
may not propose, discuss, deliberate or take any legal action on the information presented)
Councilmember S Holt reported that he received an e-mail from ADOT stating that they will
begin repaving Butterfield Trail on Monday.

Councilmember Young expressed his condolences to the Baldridge family for their loss.
Vice-Mayor Turner expressed his condolences to the Baldridge and Cortez Families for
their loss.

TOWN MANAGER REPORT

Social Services - Solar Express Local and Rural Transit; Did You Know Campaign?
Economic Development - New Solar Project Official and Now Posted; Black and Veatch;
32MW project; land closing set for April; construction June 2013 to June 2014; at least 150
new jobs available; GBTI MOU coming to Council on the 23" targeting October 1 for Fatal
Flaw and Economic Impact Study to be completed; January 1 application to CAISO;
partners to include Kris Mayes, former ACC chair, merchant transmission company, power
engineers, entegra, and other generators; again the goal is to bring transmission from GB
to California, which will create thousands of jobs and bring millions into the community
every year

Human Capital - New Recruitment: Water/Wastewater Ill Tech; Kevin Larson leaving
Looking to start recruitment for P/T Parks and Rec worker as well as seasonal employees
West Valley Manager’s meeting on 4/4; extensive discussion on succession planning



VII.

VIII.

NAU Environmental Engineering Class Visit — 4/4; 42 students and two professors

Marge Leyvas on Friday the 5" —to confirm CAP funding and programs for upcoming year;
Detailed Work Plan for Council review and approval in lieu of Council retreat

West Valley Mayors and Managers meeting today in Goodyear; extensive discussion by
Ken Stroebeck regarding various bills and in particular the TPT simplification plan;
extensive discussion by Dennis Smith of MAG regarding E.D. trip to Mexico, 202 freeway,
and MAG MPO expansion

IT Work — Current Website, New Website; 26 workstations, 3 virtual servers; 1 off-site
backup; 1 on-site backup; Office — 12 Workstations + 3 Virtual Servers + 2 Backups + 1 Off-
site Backup + T1 Internet + Switch + Multifunction Print Center; FD- 1 workstation + DSL;
Carelst — 8 Workstations + VPN + T1 + Multifunction Print Center; Community Center — 3
Workstations + T1; Water/Wastewater - 2 Workstations + 3G Internet Connectivity

WM Transition Meetings

CALL TO THE PUBLIC (The procedures to follow if you address the Council are: Council
requests that you express your ideas in three minutes or less and refrain from any personal
attacks or derogatory statements about any individual . The Mayor will limit discussion whenever
he deems such an action appropriate to the proper conduct of the meeting. At the conclusion of an
open call to the public, individual members of the Council may respond to criticism made by those
who have addressed the Council, may ask Staff to review a matter, or may ask that a matter be
put on a future agenda. However, members of the Council shall not discuss or take legal action on
any matters during an open call to the public unless the matters are properly noticed for discussion
and legal action.)

Heather Goebel, resident, asked about staff reports and if they would be given again.

Buddy Turner, resident, asked about repairs on Main Street and when they would begin.
Fred Hull, resident, spoke about the upcoming election and the need for the council
candidates to get out and talk to residents; voter registration closes April 22" He spoke
about the street sign issue and suggested turning it over to the Planning Commission.

FUTURE AGENDA ITEMS
(This is the time Council Member’'s may request items be placed on future agenda’s)
None

EXECUTIVE SESSION: Pursuant to A.R.S. 38-431.03(A)(3)The Town Council may go into
executive session for purpose of obtaining legal advice for any of the above agenda items. The
Town Council may also go into executive session for the purpose of obtaining legal advice relative
to the Waste Management contract pursuant to A.R.S. 38-431.03(A)(4); and/or for the purpose of
discussion or consultations with designated representatives of the public body to consider its
position and instruct representatives regarding negotiations for the purchase, sale or lease of real
property, pursuant to A.R.S. 38-431.03(A)(7). Vice-Mayor C Turner moved to enter into
Executive Session; Seconded by Councilmember S Holt. Motion passed; Time 6:36.

ADJOURNMENT
Councilmember S Holt moved to adjourn; Seconded by Councilmember T Sikes. Motion to
adjourn passed unanimously.

Ron Henry, Mayor

ATTEST:

Beverly Turner, MMC
Town Clerk

CERTIFICATION:

| hereby certify that the foregoing minutes are a true and correct copy of the regular meeting held
April 9, 2013 and the meeting was duly called and posted and that a quorum was present.

Beverly Turner, MMC
Town Clerk



